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QUARTERLY REVIEW 
It seems 
to us 
WHEN SHOULD YOU SPECIALIZE? 
The builders of the pyramids have 
provided a lesson of which today's pro-
fessions are taking heed. They knew 
that in order to reach the apex they had 
to build a broad and substantial base 
of many angles and many corridors 
which would eventually evolve into one 
single edifice. Without the extensive and 
well-planned foundation, the pinnacle 
would not have been possible. 
This ancient structural theory is being 
applied in the professions today which 
are urging specialization to meet the 
growing demands of a complex world 
society—but with one firm admonition. 
They now know that there is a time for 
specialization, and are advising a pre-
lude to concentration in one field. This, 
they believe, should consist of several 
years of general experience. T.N.B.&S. 
accountants are counseled to ut i l ize 
their first on-the-job years to obtain 
experience in auditing. They are offered 
opportunities to learn the facets of ac-
counting for various types of enterprises 
such as large and small businesses, manu-
facturing, retailing, eleemosynary and 
financial institutions. There are many 
advantages which can be derived from 
this background in audit. The young 
accountant is introduced to the inner 
workings of business—he can see its 
heart beat and he can feel its pulse. 
It is also true that this audit experience 
teaches and trains him in the ways of 
accuracy—one of the cardinal rules of 
this profession. 
Experience in tax and management 
services areas should follow audit pro-
ficiency. This develops more facility on 
the part of the accountant with clients 
both large and small. The latter may 
have a problem in management services. 
Yet its complexity and the size of his 
business would not warrant the services 
of a specialist. The accountant who has 
had this experience can answer that 
problem as well as take care of the 
audit and tax questions. Even before the 
specialist can be called in for the large 
client, the accountant must recognize the 
need. 
The firm's philosophy is that what has 
been gleaned from an audit assignment 
may provide the bases for the judg-
ment called upon to be made in the 
tax f ie ld , and vice versa. Assisting 
a client in the establishment of a cost 
study in management services could be 
expedited by an audit understanding; 
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and a tax solution might be implemented 
with a knowledge of management 
services. 
Over three centuries ago John Donne 
made a statement which bears repeating 
today in reference to this question of spe-
cialization. He said: "No man is an Hand, 
intire of itselfe; every man is a peece 
of the Continent, a part of the maine." 
W e recognize the interre lat ion 
and interdependence of all areas of 
accounting. Too, we acknowledge that 
the mobility of thinking increases with 
the variety of work experience. The 
diversity of background produces an 
open mind that is not afraid to pioneer 
for solutions; the broader the points of 
contact, the broader the stockpile of 
experience from which to draw when a 
sound decision is needed. To the young 
accountant himself there is an accrued 
benefit in the diversification of beginning 
experience. He may have had some 
doubts as to the area in which he wanted 
to specialize, and by working in audit, 
tax, and management services he may 
discover his greatest aptitudes. Specifi-
cally, specialization may take place on 
the supervisory level or above in the 
firm. It may not be a full-time specialty 
since most accountants are called upon 
to give service in other areas. But the 
objective of every accountant should be 
to perfect an area to the point that he 
is automatically referred to when a spe-
cial problem arises. 
It is not only the profession of account-
ing which is taking another look today 
at early specialization. The advantages 
and the disadvantages have been care-
fully weighed and medicine, law, and 
education have come out with some ad-
vice. Medicine is advocating that the 
initial years be spent as a general 
practitioner; law is pointing out to its 
young barristers that they could best 
use that new edition of Corpus Juris 
Secundum in community counseling; and 
today when education picks a top ad-
ministrator it looks for someone with 
classroom teaching experience, someone 
who has a knowledge of sound business 
practice, and someone with a record of 
good public relations. 
Specialization is becoming an end — 
not a beginning. 
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